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The Anatomy of a 
Data Function

Notes

• This diagram lists the data-
centric work areas that 
need to be covered in an 
organisation, some of 
these may fall outside of 
the direct purview of the 
Data Function

• The boundaries between 
sub-areas may well blur in 
some organisations

• The boxes are work areas 
and not necessarily people 
or teams, however the 
larger the organisation, the 
more like people and 
teams each box becomes
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