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• CDO (actual or de facto) ✓    ✓   ✓  ✓   ✓ 5 

• CTO (actual or de facto)   ✓  ✓         2 

• 2IC to CIO and CDO ✓  ✓ ✓        ✓  4 

Data-centric               

• Situational Analysis ✓ ✓ ✓ ✓ ✓  ✓ ✓ ✓ ✓ ✓ ✓ ✓ 12 

• Data Strategy Development ✓ ✓ ✓ ✓ ✓  ✓ ✓ ✓ ✓ ✓ ✓ ✓ 12 

• Planning & Costing ✓ ✓ ✓ ✓ ✓  ✓ ✓ ✓ ✓ ✓ ✓ ✓ 12 

• Presentation to Exec. / Board ✓ ✓ ✓ ✓ ✓  ✓ ✓  ✓ ✓ ✓ ✓ 11 

• Interim Delivery ✓  ✓ ✓ ✓ ✓  ✓  ✓ ✓ ✓ ✓ 10 

• Strategic Delivery ✓ ✓ ✓ ✓ ✓   ✓   ✓ ✓ ✓ 9 

• Team Creation ✓  ✓  ✓     ✓ ✓ ✓ ✓ 7 

• Analytics / BI ✓  ✓ ✓ ✓ ✓    ✓ ✓  ✓ 8 

• Data Science / Stats ✓    ✓   ✓  ✓ ✓  ✓ 6 

• Data Architecture ✓ ✓ ✓ ✓ ✓  ✓ ✓ ✓ ✓ ✓ ✓ ✓ 12 

• Data Governance ✓  ✓  ✓   ✓  ✓ ✓ ✓ ✓ 8 

• Data Quality ✓    ✓   ✓  ✓ ✓ ✓ ✓ 7 

• Data Migration ✓   ✓ ✓ ✓    ✓    5 

• Data Operations ✓  ✓ ✓ ✓ ✓        5 

Other Work               

• IT Situational Analysis ✓  ✓  ✓         3 

• IT Strategy  ✓  ✓  ✓         3 

• IT Governance ✓  ✓  ✓         3 

• Enterprise Architecture ✓  ✓ ✓ ✓         4 

• ERP / Financial IT ✓ ✓ ✓    ✓       4 

• CRM / Sales / Marketing ✓  ✓ ✓ ✓         4 

• HR IT ✓   ✓          2 

• General Application 
Development (e.g. .Net, Java) 

✓  ✓  ✓         3 

• Operations ✓       ✓      2 

• Outsourcing etc.   ✓  ✓ ✓  ✓ ✓     5 
 


